DEPARTMENT OF THE NAVY
NAVAL SUPPLY SYSTEMS COMMAND
5450 CARLISLE PIKE

PO BOX 2050 NAVSUPINST 1543.2
MECHANICSBURG PA 17055-0791 SUP 4!3
8 April 1999

NAVSUP | NSTRUCTI ON 1543. 2

Subj:  NAVAL SUPPLY SYSTEMS COMVAND | NTEGRATED LOd STI CS
SUPPORT (1LS) MANAGER CAREER DEVELOPMENT PROGRAM

Ref : ) BUPERSI NST 1610. 10

(a
Encl: (1) ILS Manager Trainee Additional Duty (ADDU) Commands
(2) I1LS Manager Trai nee Devel opnent Plan Cuideline
(3) ILS Manager Trai nee Progress Report Quideline
(4) 1LS Manager Trainee Final Report Cuideline

1. Purpose. To establish the Naval Supply Systens Conmmand
(NAVSUP) TLS Manager Career Devel opnent Program for Supply
Corps officers, set forth policies for the program and define
procedures and guidelines for assigned officers and
participating activities.

2. Background. Navy has recogni zed the need for effective

| ogi stics expertise in programoffices, headquarters staffs,
and the Naval Inventory Control Point (NAVICP) to ensure
reliabl e weapon system managenent and adequate Fl eet support.
To meet this need NAVSUP established a career devel opnent
programto train junior Supply Corps officers to serve as
future ILS managers. Subsequent review of the ILS Program
identified the need for additional training to neet the unique
requi renents of a shipyard or industrial activity. As a
result NAVSUP al so devel oped a programto train ILS Industrial
Mat erial Managers. Unless otherw se specified, officers in
both progranms will be referred to as ILS Manager Trai nees for
the purpose of this instruction.

3. Policy. To ensure officers participating in the ILS
Manager Trai nee Program are adequately qualified, the
follow ng policy pronulgates the formal and "hands on"
training requirenments of the program Once successfully
conpleted, the ILS Manager Trainee will receive the functiona
Subspeci alty Code 0032S for Material Logistics Support
Managenment. Additionally, successful graduates will also be
certified Defense Acquisition Wrkforce | nprovenent Act
(DAW A) Level I1.

a. Responsibilities. Al ILS Manager Trainee billets are
centrally assigned to NAVI CP Mechani csburg for adm nistrative
pur poses. NAVSUP is responsible for planning and budgeting
for ILS Manager Trainee billets as directed by the Chief of
Naval Operations. Specific responsibilities include:
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(1) The Assistant Commander, Supply Chai n Managenent
(SUP 4B), will serve as Director of ILS Training and Career
Devel opnent with the follow ng duties:

(a) Serve as central point of contact to ADDU
commands, | LS Manager Trainees, Assistant Secretary of the
Navy (Research, Devel opnent and Acquisition) (ASN(RD&A)) and
others with interest in the program

(b) Participate in ILS Manager Trainee
sel ection process and nmaintain trai nee school quota records.

(c) Qotain initial course quotas for mandatory ILS
DAWA training courses for all newy reporting |ILS Manager
Trainees. Act as liaison between |ILS Manager Trai nees and
Naval Acquisition Career Managenent Center to revise dates and
correct problens as they arise.

(d) Provide priorities for vacant |LS Manager
Trainee billets if nore than one billet is vacant for nore
t han one sel ection cycle.

(e) Submt ILS Manager Trai nee Conpletion
Certificates and recomendati ons for assignnment of functional
Subspecialty Code 0032S to Bureau of Naval Personnel
(NPC 4412) as officers successfully conplete their program

(2) The Director of Supply Corps Personnel (SUP OP)
duties incl ude:

(a) Adm nister ILS Manager Trainee sel ection
and detailing.

(b) Maintain an audit trail of ILS Manager Trai nee
billets, assist in budget justification and defense of the
billets when required.

(c) Assist in relocating ILS Manager Trainee
billets between ADDU comrands when requested by SUP 4B to
ensure billets are providing successful training opportunities
per this instruction.

(d) Assist in assignnment of functional
Subspeci alty Code 0032S and associated O ficer Service Record
entries as necessary.

(3) Participating ADDU conmands |isted in enclosure
(1) duties include:
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(a) Assign single point of contact (Supply Corps
Oficer, 0-4 or above) to oversee the ILS Manager Trainee's
pr of essi onal devel opnent and ensure program goals are net.

(b) Ensure |ILS Manager Trainees contact SUP 4B for
initial training guidance and counseling upon reporting for
duty.

(c) Ensure an Individual Devel opnment Plan (IDP) is
submtted for each ILS Manager Trainee within 30 days after
reporting for duty. Enclosure (2) contains applicable
gui del i nes and sanple IDP fornmat.

(d) Ensure |ILS Manager Trainee Progress Reports
are submtted every 6 nonths after reporting until officers
have conpleted the program Enclosure (3) provides guidelines
regarding format for this report.

(e) Forward concurrent Fitness Reports as
delineated in paragraph 4(g) of this instruction.

b. Sources of ILS Manager Trainees. |LS Manager Trai nees
will be selected fromwarfare qualified Lieutenant Junior
Grade and Lieutenant Supply Corps officers. O ficers desiring
to be considered for this programshould submt a witten
request to Bureau of Naval Personnel.

c. Selection. |LS Manager Trainee selection is nade by
NPC 4412 based on results of a formal selection board conposed
of four Supply Corps conmmanders representing each intern
program Sel ection is based on career potential and
performance of duty. Qher factors such as education and/or
wor k experience may al so be considered. Those officers
selected will receive official orders to NAVI CP Mechani csburg,
but will report to a specified command as detailed in the
orders.

d. Activity Designation. NAVSUP will assign |ILS Manager
Trainees to ADDU activities. FEach ADDU activity wll assign
their LS Manager Trainee to specific major system acquisition
projects which will best prepare themto neet the |ILS Manager
Program obj ectives. Enclosure (1) lists current ADDU
activities. SUP 4B will review |ILS Manager Trai nee progress
at ADDU commands to ensure optimum prof essional growth
potential and will revise participation at those conmands as
necessary. ADDU activities are responsible for ensuring
conpletion of training specified in this instruction.

e. Additional Obligated Service. The tour of duty for
this programis normally 2 years. Oficers selected to the
| LS Manager Career Devel opnent Program nust execute an
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agreenent to remain on active duty for 2 years beyond
conpletion of the training tour.

f. Uilization of ILS Manager Trainees. The intent of
the billet assignnment is to focus ILS Manager Trainee's duties
and experience on ILS functional areas wthin the ADDU
activity. Wiile ILS Manager Trainees will receive substantial
formal education, their successful devel opment depends on
meani ngf ul "hands on" assignnents. Tenporary assignnents to
ot her hardware systens conmands or to Defense Logistics Agency
(DLA) activities are encouraged where assi gnment supports the
program objectives. SUP 4B wll assist in Tenporary Duty
(TEMDU) assignnments upon request.

g. Fitness Reports. Oficers in the program are expected
to performthe support functions of an ILS nmanager. Fitness
Reports shall reflect professional performance in the various
| LS manager functional areas. Per reference (a), Comrander
NAVI CP, is the regular reporting senior. Concurrent Fitness
Reports will be conpleted by the reporting senior at the ADDU
activity and forwarded to Commander, NAVICP. Blocks 6 and 7
of the Fitness Report (NAVPERS 1610/2) will reflect the Unit
| dentification Code and nane of the ADDU conmand. Bl ock 29
will begin with "ILSMI Integrated Logistics Support Managenent
Trainee." Block 18 will reflect a concurrent report. Bl ock
47 will be conpl eted by Conmander, NAVICP, identifying regular
reporting senior data. Al other blocks will be conpleted to
reflect ADDU command reporting senior and command enpl oynent.
Action should be taken by the ADDU reporting senior to ensure
timely subm ssion when approaching crucial sel ection boards
such as postgraduate school, pronotion or reserve
augnent ati on.

h. Oficer Devel opnent.

(1) Each ADDU activity shall ensure their |ILS Manager
Trai nee prepares an | DP per enclosure (2) within 30 days of
reporting and submts a copy of the devel opnent plan to SUP 4B
for approval. The plan should provide the ILS Manager Trai nee
with a sound worki ng knowl edge of ILS aspects of the mgjor
weapon system acqui sition project to which they are assigned.

(2) Supervision of the ILS Manager Trainee is the
responsibility of the ADDU activity to which the officer is
assigned. It should be recognized that professional
devel opment of |ILS Manager Trainees is the primary objective
of this program The contribution of the officer to the ADDU
activity's mssion should be eval uated accordingly.
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i. |ILS Manager Trai nee Progress Reports. A progress
reporting requirenent is inposed to (1) nonitor |LS Manager
Tr ai nee devel opnment, (2) obtain feedback needed to make
revisions to programstructure, and (3) provide data needed to
justify continued comm tnent of resources to the ILS Career
Devel opnent Program Each |ILS Manager Trainee shall submt a
menor andum report to SUP 4B via the ADDU Command Program
Manager or conmandi ng officer every 6 nonths after reporting
for duty. The nmenorandum shall discuss progress agai nst the
devel opnment plan and may incl ude suggestions for inproving the
program Encl osure (3) provides guidelines for progress
reports.

j. Counseling Sessions. SUP 4B will hold periodic
counseling sessions wth each participating officer as
necessary. ADDU commands wi Il ensure each |ILS Manager Trai nee
assigned to them contacts SUP 4B i nmedi ately upon reporting
for duty to schedule an initial counseling session.

k. Final Report. Upon nearing conpletion of the
prescribed 2-year tour, and successful conpletion of the
required curriculum |ILS Manager Trainees will submt a final
report to SUP 4B via their command requesting assi gnnment of
Subspeci alty Code 0032S. Enclosure (4) contains guidelines
for submttal of final reports. SUP 4B wll review the report
and if approved wll request Subspecialty Code 0032S be pl aced
in the officer's service record.

4. Training Courses

a. The training schedul e enphasi zes use of DAWA
certified training courses taught through the Defense Systens
Managenment Col |l ege. These courses are centrally funded;

SUP 4B obt ai ns quotas and nmakes cl ass assignnments for all ILS
trainees for these courses. The following lists the nmandatory
DAW A courses required for level Il certification:

LOG 201 Internedi ate Acquisition Logistics
LOG 203 Reliability and Maintainability
LOG 204 Configurati on Managenent

LOG 205 Provi sioning (optional)

ACQ 201 Internedi ate Systens Acqui sition

b. Industrial Material Manager Trainees nust also attend
t he mandatory course:

FI AM (FI SC I ndustrial Activity Managenent) taught at
Naval Supply Corps School (NSCS) Athens, GA.  The cost
of this training and associated travel is the
responsibility of the ADDU activity.
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c. In addition, trainees should avail thenselves to any
ot her training opportunities which arise including optional
courses, semnars, after-hours courses, etc. The cost of
recomended training and travel for these courses is the
responsibility of the ADDU activity. The follow ng courses
are recomended and shoul d be schedul ed as ADDU tinme and
funding permts:

Princi ples of Naval Logistics

Level of Repair Analysis Procedures and Techni ques
Navy Supply Readi ness

Readi ness Based Spari ng

Systens Acqui sition Funds Managenent

Contract Performance Managenent Fundanental s

Addi tional recommended courses specifically for ILS
| ndustrial Material Manager Trainees are:

Navy Supply Readi ness
Supply Managenent for Engi neering Agents
Basel i ne Advanced | ndustrial Managenent Level 2

This |list should be considered only as a baseline. The
scope of relevant valuable training is i mense and subject to
change. Trainees should contact their ADDU s and NAVSUP s
designated training representatives for current information.

5. Action

a. SUP 4B shall devel op procedures for overal
managenent of the ILS Manager Career Devel opnent Program
including I'LS Industrial Material Manager Career Devel opnment
Pr ogr am

b. ADDU commands listed in enclosure (1) are requested to
devel op procedures to inplenent this guidance.

c. NAVSUP OP shall devel op procedures to inplenment this

gui dance. W

D. E. H CKMAN
Conmander

Di stribution:
SNDL FKAlA; FKA1B; FKAlF; FKA1G FKA8F; FKML4: FKML7; FKM31
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Copy to:

SNDL Al (less AlK, AlA and A1B); A5; A3 (NO1, NO2, NO3, No4
and NO5); C21; FT1; NAVSUP 35C (5 copies), 04 (15 copies),
09A, 91, 091, 4A 4B, 4C, 02

Order from

Naval Inventory Control Point
Cog "I" Materi al

700 Robbi ns Avenue

Phi | adel phia, PA 19111-5098
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| LS MANAGER TRAI NEE ADDI TI ONAL DUTY (ADDU) COVVANDS

ADDU COVVAND | LS | NTERNS ASSI GNED

NAVSEA
NAVAI R
SPAVAR
NAVSUP
NAVI CP Phi | adel phi a
FOSSAC

RPWELENWHS

ADDU COVVAND | LS | NDUSTRI AL MATERI AL MANAGER TRAI NEE ASSI GNED

NSY Nor f ol k 1
NSY Puget Sound 1

Encl osure (1)



NAVSUPI NST 1543. 2
8 April 1999

| LS MANAGER TRAI NEE DEVELOPMENT PLAN GUI DELI NE

Logi stics functions perfornmed by the many activities
associated wth weapon system acquisition vary greatly.
Because of these differences, there is wide flexibility in
tailoring a devel opnent plan that best fits the
characteristics of the project and the needs of the ILS
Manager Trainee. These guidelines are designed to permt that
flexibility.

1. Devel opnental Assignnents

a. Each ILS Manager Trainee shall be given the
opportunity to progress as rapidly as possible to attain
prof essional qualifications of an ILS manager. It is not
expected that ILS Manager Trainees wll|l beconme professionally
proficient in every ILS functionality but they should gain
experience in all ILS managenent functions. Ci rcunstances
within a project may necessitate that the |ILS Manager Trai nee
concentrate in only a few of the functional areas. However,
care nust be taken to ensure a conprehensive overview of the
full spectrum of ILS nmanager responsibilities. For exanple,
during a 2-year tour an |ILS Manager Trainee could devel op
significant expertise in logistics support analysis, life
cycle cost estimating, and cost/schedul e control systens
reporting, while gaining a sound worki ng know edge of
activities and requirenents in other business and integrated
| ogi stics support areas. The objective should be for the ILS
Manager Trainee to obtain a diversity of experience while at
the sane tinme gaining reasonable proficiency in as many
di stinct aspects of the ILS nmanager field as possible.

b. For ILS Industrial Mterial Mnager Trai nees assigned
to a naval shipyard, the trainee should concentrate on the
uni que | ogi stic aspects of new construction, overhauls and
ship alterations. Efforts nust be taken to ensure a
conprehensi ve overview of the entire |ILS manager
responsibilities. Again, the objective should be for ILS
| ndustrial Material Manager Trainees to obtain a diversity of
experi ence.

c. The ILS Manager Trainee should, as often as
practicabl e, acconpany the programand ILS nanagers to key
nmeeti ngs and contractor plant visits. Exposure to top |evel
managenent briefings and deci sion nmaking are essential.

d. The ILS Manager Trainee should be active in

contributing input to his or her devel opment plan. Initiative
and i nnovation on the part of the participating

Encl osure (2)
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officer in maximzing his or her training opportunities (wth
t he concurrence of the ADDU I LS Manager Trainee Director) is
encour aged.

2. Individual Devel opnent Pl an (1 DP)

a. A "sanple" IDP follows. Although it sets the stage
for what is expected of the trainee, it can always be revised
to reflect unforeseen changes.

Encl osure (2) 2
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15 Apr 96
From Lieutenant WlliamB. Ellis, SC, USN, 123-45-6789/3100
To: Commander, Naval Supply Systens Conmand ( SUP 4B)
Vi a: Commander, Naval Sea Systens Conmand ( Code 400)
Subj : | LS COURSE PLAN FOR LI EUTENANT ELLI S
Ref : (a) NAVSUPI NST 1543.2

1. Per reference (a) the follow ng individual devel opnment
plan is submtted.

2. | have enrolled in the follow ng mandat ory DAW A cour ses:
COURSE TI TLE DATE REQUESTED
LOG 201 Internedi ate Acquisition Logistics Dat es

LOG 203 Reliability and Maintainability
LOG 204 Configurati on Managenent
LOG 205 Provisioning (optional)
ACQ 201 Internedi ate Systens Acquisition

3. The followng Iist of courses are recommended and will be
schedul ed as tinme and funding permts:

COURSE TI TLE DATE REQUESTED

Princi ples of Naval Logistics Dat es
Level of Repair Analysis Procedures and Techni ques

Navy Supply Readi ness

Readi ness Based Spari ng

Systens Acqui sition Funds Managenent

Contract Performance Managenent Fundanental s

4. Initially assigned as Division Oficer of the Qutfitting
and Overhaul for Submarines Integrated Logistics Overhaul
(Code 51), I will represent COVSUBLANT in the day-to-day over-
si ght of the Fleet I ntegrated Logistics Team  Functi onal
areas include but are not limted to:

a. Attendance at |LSMI neetings

b. Configuration Managenent

" SAMPLE"

3 Encl osure (2)
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c. Logistics Support Analysis

d. Provisioning

W B. ELLIS
Li eut enant, SC, USN

" SAMPLE"

Encl osure (2) 4
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| LS MANAGER TRAI NEE PROGRESS REPCORT GUI DELI NE
1. Subm ssion of Report. A nenorandumreport wll be

submtted sem annually by each participating officer via the
ADDU activity program manager or conmmandi ng officer to SUP 4B.

2. For mat

a. The report will consist of a list of all schedul ed
courses with conpletion status and a narrative sunmary of
progress to date. The sunmmary portion should cover such
poi nts as:

(1) Brief description of job assignnments to date (with
anount of tinme spent in each).

(2) Anticipated future devel opnent job assignnents.

(3) Oher comrents as desired including suggestions
for inprovenent on the ILS Program

b. The summary should cover the noteworthy points of the

training program The attached provides a sanple sem annual
report.

Encl osure (3)
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15 Apr 96
From Lieutenant WlliamB. Ellis, SC,  USN, 123-45-6789/3100
To: Commander, Naval Supply Systens Conmand ( SUP 4B)

Vi a: Commander, Naval Air Systens Conmand (Al R 410)
Commander, Naval Air Systens Conmand (AR 412)
Commander, Naval Air Systens Conmand (Al R 09X)

Subj: SUBM SSI ON OF SEM ANNUAL PROGRESS REPORT FOR
LI EUTENANT ELLI S

Ref:  (a) NAVSUPI NST 1543. 2

Encl: (1) Sem annual Progress Report for the Period
1 Sep 95 Through 31 Mar 96

1. Per reference (a) enclosure (1) is submtted.

W B. ELLIS
Li eut enant, SC, USN

" SAMPLE"

Encl osure (3) 2
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| NTEGRATED LOG STI CS SUPPORT MANAGER TRAI NEE
SEM ANNUAL PROGRESS REPORT

For the period 1 Sep 95 through 31 Mar 96

1. List of mandatory ILS courses conpl et ed:

COURSE DATE COVPLETED

LOG 201 Internedi ate Acquisition Logistics Dat e
LOG 203 Reliability and Maintainability "
LOG 204 Configurati on Managenent

LOG 205 Provi sioning (optional)

ACQ 201 Internedi ate Systens Acqui sition

2. List of recommended courses conpl et ed:

COURSE DATE COVPLETED
Navy Supply Readi ness Dat e

Readi ness Based Sparing "
Systens Acqui sition Funds Managenent

3. Summary of Progress to Date

Assigned to the Mddification Installati on Managenent
Section (AIR 410C) of the Logistics Managenent Division (AR
410) of the Naval Air Systenms Conmand (NAVAIR). Continuing to
gai n experience anal yzing and coordi nating the planned
| ogi stics support involved with the nodernization effort for
all Navy aircraft, engines and conponents. Specific logistics
i ssues | have been involved wth during this period include:

a. Devel oping, inplenenting and eval uating the
Modi fi cati on Managenent I nformation System (MODMS). MODM S
is the official NAVAIR conmand aut omat ed Engi neeri ng Change
Proposal (ECP) tracking system This effort includes:

(1) Upgrading MODM S to autonate the entire
Configuration Control Board (CCB) process fromthe initial
budget formul ati on and ECP pl anning through final conpletion
of all installations of the nodification.

(2) Integrating MODM S with the Configuration and

Logi stics Information Program (CLIP) and the Corporate
| nf ormati on Managenent (CIM initiative.

" SAMPLE"

3 Encl osure (3)
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(3) Monitoring software contractor performance via
weekly progress neetings with the prinme contractor.

(4) Preparation of the program supporting
docunent ation including Users Manual, Data Dictionary and
Audi t Gui de.

(5) Interfacing with NAVI CP Phil adel phia to coordi nate
NAVAI R s requests for personnel desiring authorization
required to access MODM S via the NAVSUP Logi stic
Net wor k/ Naval Avi ation Logistics Data Anal ysis System
(NLN/ NALDA) .

b. Analyzed and pl anned conprehensive input to the
Pl anni ng Progranm ng and Budgeting System (PPBS) and eval uated
the i npact the budgeting process had on | ogistics planning and
execution via the follow ng tasks:

(1) Prepared the Naval Conptroller (NAVCOWT) and
Ofice of the Secretary of Defense (OSD) budgets which
involved reviewing all Operational and Safety | nprovenent
Progranms currently in the budget (over 150) and extracting the
nodi fication installation |ogistics data. These exhibits
depi cted by quarter the conprehensive nodification schedule
showi ng aircraft induction and nodification conpletion
schedul e along with the funding obligation tinetable. The OSD
budget exhi bits supported a proposed nodification budget
totaling nore than $3 billion in nodification procurenment and
nearly $1 billion in nodification installation.

(2) Pl anned, coordinated and anal yzed the execution of
the $203 mllion FY 91 Aircraft Procurenent Navy (APN-5)
Modi fication Install Obligation Plan for all type/ nodel series
aircraft managed by NAVAIR. The install plan supports over
$900 million in APN-5 procurenment for 40 aircraft prograns.

c. As the AIR 04 Material |ssues Coordinator, | prepare a
weekly status report for Rear Admiral Smth summari zi ng
| ogi stic issues inpacting the readi ness of naval aviation.

d. Menber of the commttee assigned to streamine the CCB
procedure within AIR 04 and to establish the time line for the
di sassenbly of the AIR 04 CCB

4. Anticipated Future Job Assignnents

a. MODM S has been sel ected as the nodel ECP nmanagenent
systemfor all Services in the Departnment of Defense (DCOD). |
wll be participating in the integration of the existing

" SAMPLE"

Encl osure (3) 4
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NAVAI R aut omat ed confi gurati on managenent functions into the
DOD CIM  Specific areas which I will be participating
i ncl ude:

(1) Defining a disciplined, standardi zed | ogistics
met hodol ogy for Navy's configuration nmanagenent of al
aircraft, engines, avionics and conponents throughout their
life cycle.

(2) Integration of the defined configuration
managenent functions and processes into the automated MODM S
to provide user friendly managenent tools for APMS, PMAS
PECS, Logistics El ement Managers and ot her cogni zant
managenent personnel .

(3) Continuing the translation of Navy's autonated
configuration functions in MODM S into the DOD CI M for use as
a standard by all Services.

5. Comments and Suggestions for |nprovenent

a. | strongly believe ny assignnent to AIR 410C is highly
beneficial to ny training as a logistician. This office is
intimately involved with over 40 aircraft progranms, the
configuration of these aircraft, the logistics, scheduling,
budgeti ng and funding for configuration changes, as well as
respondi ng to Congressi onal / NAVCOMPT/ OSD i nquiri es concerning
the APN-5 Modification Installation budget and budget
execution. This assignnent to a highly conplex, diversified
arena is excellent overall training for future managenent and
| eadershi p assignnments in the acquisition and | ogistics
comuni ties.

b. The ILS training courses in Crystal City should be
reviewed for content to include nore rel evant practical
exerci ses and | ess conceptual material.

" SAMPLE"

5 Encl osure (3)
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| LS MANAGER TRAI NEE FI NAL REPCORT GUI DELI NE

1. Subm ssion of Report. A nenorandumreport wll be

subm tted upon conpletion of the ILS Managerial Trainee |DP
and all required courses. The final report will be submtted
to SUP 4B via the ADDU activity program nmanager or conmmandi ng
of ficer.

2. For mat

a. The report wll consist of a narrative of job
assignnents, a listing of all courses conpleted and attached
copies of all graduation certificates.

b. If any requisite courses were not conpleted, or if
i ndi vidual goals were not nmet within the ADDU command, det ai
the reasons in the narrative sumary.

c. The summary should not be excessively detail ed but

shoul d cover all noteworthy acconplishnments. The attached
"sanple" is provided for your assistance.

Encl osure (4)
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From Lieutenant WlliamB. Ellis, SC,  USN, 123-45-6789/3100
To: Commander, Naval Supply Systens Conmand ( SUP 4B)
Vi a: Commander, Naval Inventory Control Point
Subj: I NTEGRATED LOd STI CS SUPPORT (1 LS) MANAGEMENT TRAI NEE

FI NAL PROGRESS REPORT
Ref:  (a) NAVSUPI NST 1543. 2

Encl: (1) List of Conpleted ILS Course Wirk
(2) Copies of ILS Training Course Certificates

1. Per reference (a) the followng report is submtted to
docunent conpletion of the Integrated Logistics Support
Manager Trai nee Program Enclosures (1) and (2) provide a
list of conpleted ILS courses and the respective conpletion
certificates.

2. \Wile assigned to NAVI CP Mechani csburg, | worked in the
Pl at f or m Managenent Division within the Wapons Systens
Support Goup. | was involved with nunmerous configuration/
provi si oning i ssues affecting new construction platforns. |
attended nunerous | LS Managenent Team neetings and ensured
program managers considered all facets of ILS before

introducing their programinto the Fleet. | was also involved
in the SNAP initialization in the new LSD 49 class that was to
incorporate ROM S data into a SNAP conpatible format. | have

been exposed to al nost every aspect of supply support from
Provi sioning and I nventory Managenent to Al |l owance Product
Devel opnent .

3. This internship has been very rewarding. | have gai ned
val uabl e know edge and experience wth regard to ILS and
acqui sition managenent. | strongly recommend this training

programto other Supply Corps officers.

4. Based upon extensive practical experience and conpletion
of all requisite courses, | respectfully request ny experience
be reflected in ny service record by award of Integrated

Logi stics Support Managenent (0032S) Subspecialty Code.

) ) W B. ELLIS
SAMPLE Li eut enant, SC, USN

Encl osure (4) 2
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16 Apr 96

FI RST ENDORSEMENT on Lieutenant WlliamB. Ellis, [tr of
15 Apr 96

From Commander, Naval Inventory Control Point
To: Commander, Naval Supply Systens Conmand ( SUP 4B)

Subj: COVPLETI ON OF | NTEGRATED LOG STI CS SUPPORT (I LS)
MANAGER CAREER DEVELOPMENT PROGRAM

1. Forwarded, strongly recomendi ng approval.

2. Lieutenant Ellis" progress in the ILS Manager Intern
Program and his personal contributions toward the success of
t he Weapons Systens Support G oup have continued to be

i npressive. Lieutenant Ellis' denonstrated know edge and
experience in ILS Managenent fully qualifies himfor
conpletion of the Integrated Logistics Support Manager Career
Devel opnent Program and assi gnnment of Material Logistics
Support Managenent (0032S) Subspecialty Code.

3. | amconfident Lieutenant Ellis will serve with
distinction in any future ILS rel ated assi gnnment.

W T. DOORKNOB
By direction
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