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1. Purpose. To discuss the opportunities presented through
participation in the Navy Acquisition Contracting Oficer (NACO
program to establish procedures for applying to the NACO
program and to establish guidelines and procedures for assigned
officers and participating activities.

2. Di scussi on

a. Career Qpportunity. The NACO programoffers junior
Supply Corps officers the unique opportunity to assune ever
i ncreasing responsibilities and challenges in a dynamc, vital
Supply Corps subspecialty. Wrking with both civilian and
mlitary contract specialists and managers, NACOs experience al
phases of contract managenent in a wide array of Navy and Def ense
Logi stics Agency (DLA) activities. NACO interns are presented
the opportunity to participate in the negotiation of Navy
requi renents; attend contracting training courses; and experience
interesting and varied “on-the-job” professional training, al
under a structured program

Many Supply Corps officers attain their post-graduate degree at
t he Naval Postgraduate School (NPS) as students in the

Acqui sition and Contract Managenent Degree (815) Program

G aduat es of the NACO program who pursue other subspecialties at
NPS, such as Financial Managenent (0031), Mterial Logistics
Support (0032), Systens |Inventory Managenent (1302) or other
curricula my also attain the 1306P subspecialty through
validation of their NACO training and experience and conpl etion
of any additional course work as required. This would provide a
very desirabl e graduate | evel acquisition education while at the
sanme time diversifying into another Supply Corps subspecialty.
Post graduat e educati on may al so be obtai ned through several Navy
sponsored civilian institution prograns.
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Upon graduating fromNPS, NACO interns will have conpleted a
significant career mlestone and acquired a full neasure of the
academ c credentials necessary to be a successful acquisition
professional. The blending of newy acquired academ c
credentials with acquisition and Fl eet job experience further
devel ops officers into well rounded professionals.

b. Background. The NACO Subspeci alty Devel opnent Program
was instituted by the Navy to fulfill training requirements first
identified in 1965 by the Secretary of Defense to devel op
officers for positions as senior contracting managers. The
program ran continuously through Novenber 1990, at which tinme the
Def ense Acqui sition Wbrkforce | nprovenent Act (DAWA) becane | aw.
DAWA requires that, “the Secretary of Defense shall establish
policies and procedures for the effective managenent (i ncl uding
accession, education, training, and career devel opnent) of
persons serving in acquisition positions in the Departnent of
Def ense.” The NACO Subspecialty Devel opnent Programis the
Navy’'s premer internship for devel opi ng Navy Acqui sition
Contracting O ficers.

c. NACOBillets. There are nunmerous NACO billets | ocated at
various Navy and DLA activities. Further information on the
Def ense Acquisition Contracting Oficer (DNACO program nmay be
obtained fromthe coordinator listed in enclosure (1).

3. Qperating Policies. NAVSUP, as the mmjor clainmnt and
program adm ni strator for NACGCs, is responsible for selection,
detailing and coordination. A separate Menorandum of
Under st andi ng exi sts between NAVSUP, Assistant Secretary of the
Navy (Research Devel opnent & Acquisition) Acquisition and

Busi ness Managenent (ASN (RD&A) ABM and DLA providing control
and program gui dance for the NACO and DNACO prograns.

a. Admnistrative Cognizance. NACO billets are centrally
established at the Naval Inventory Control Point (NAVICP)
Mechani csburg, Pennsylvania. DNACO billets are centrally
established by DLA. ASN (RD&A) ABMis responsible for nonitoring
each NACO s training and devel opnent according to the guidelines
contained in this instruction. Oficers are screened for the
NACQO' DNACO program by a sem annual board held at SUP OP. NACO s
receive orders to the NAVICP Mechani csburg site, but wll be
assigned to one of the additional duty (ADDU) activities where a
valid NACO billet exists. DNACO s receive orders to valid DNACO
designated billets within DLA

b. Activity Designation. (ADDU designation) - NAVSUP, in
conjunction with ASN (RD&A) ABM w || desi gnate Navy ADDU
activities which can best acconplish NACO program obj ecti ves.
NAVSUP wi | I request establishnent/disestablishnment of NACO ADDU
activity Unit Identification Codes as necessary. DLA shal
identify to the Navy those billets designated as DNACO
requirenents.
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c. Tour Length. The tour of duty in the NACO program
simlar to other devel opnent tours, is two years. SUP OP will
carefully consider both Navy and DAW A requirenments when
projecting intern rotation dates.

d. Fitness Reports. Oficers for both the NACO and DNACO
prograns are sel ected based on career potential and excepti onal
performance of duty. Senior managers have a speci al
responsibility for their NACO s professional devel opnent as
acqui sition contracting managers and as Supply Corps officers.

It is recognized that the special nature of this program and the
nunber of training courses that are required, make it extrenely
difficult to equitably conpare a junior officer who is performng
in a single specialized field with another who may be serving in
several direct mssion support capacities. However, senior
managers must take special actions to ensure that these officers
receive the challenges and responsibilities inherent in their
speci al assignnents, as well as being equitably evaluated with
their contenporaries in the Report on the Fitness of Oficers.
Fitness reports for NACOs wi Il be submtted per the guidelines of
reference (a).

e. Oficer Devel opnent. For NACO interns, the
Commander/ Commandi ng O ficers of the ADDU activities, or their
desi gnated officer representatives, in addition to nentoring the
of ficer(s) assigned, are responsible for the follow ng
adm ni strative requirenents

(1) Individual Developnment Plan (IDP): Navy activities
wi th NACOs assigned shall submt an IDP for approval to ASN
(RD&A) ABM  The Commander/ Commandi ng Officers of the ADDU
activities, or their designated representatives, are responsible
for preparing the devel opnent plans. Subm ssion shall be within
30 days of the reporting date of each new NACO. The plans wll
be devel oped using enclosure (2) as a guide and will be designed
to provide NACOs with a sound wor ki ng know edge of contracting.
In addition to describing types and duration of devel opnent al
assignnments, the plans nust include quarterly formal training
course schedules for the full two year tour. Changes nade to the
| DPs shoul d be noted on the NACO s progress reports required by
par agr aph 4g.

(2) The Conmmander/ Commandi ng O ficers of the ADDU
activity, or their designated officer representatives, is
responsi bl e for inplenenting the devel opnent plans, and for
ensuring that all mandatory formal courses are conpleted. Wile
t he Commander/ Commandi ng O ficer may assign day-to-day
supervision of the NACOs to other mlitary or civilian
prof essi onal s, NACGCs nust be exclusively afforded the opportunity
to get “hands on” contracting experience. Their only other
prof essional responsibility is participation in mandatory and
optional training. They should not be assigned duties by their
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command whi ch renove them from practical |earning of contracting
skills, such as supervisory roles or prolonged special projects.
Provi sions should be nade in the IDPs for periodic discussions
anong the NACGs, their imedi ate supervisors, and the officers
responsi bl e for preparing and inplenmenting the devel opnent pl ans.
Copi es of the approved plans will be furnished to the NACGs.

(3) The Conmmander/ Commandi ng Officers of the ADDU
activities, or their designated officer representatives, are
responsi ble for submtting concurrent/regular fitness reports per
reference (a).

f. Formal training. All nmandatory courses discussed in
encl osure (3) are funded and sponsored by the Defense Acquisition
University (DAU). One exception is the Business Resources
Managenment course which is offered on an annual basis pendi ng
funding availability. The NAVSUP Trai ni ng Coordi nator (SUP 08)
is responsible for requesting training quotas for all NACOs
assigned to Navy ADDU activities. Annually, NAVSUP (SUP 08) wll
plan for, and request training quotas, based on projected annual
selections, in order that all interns may expeditiously conplete
DAW A Level | and Il nmandatory courses during their two year
shore tour. The Commander/ Commandi ng Officer of the ADDU
activity, or their designated officer representative, is
responsi ble for notifying the NAVSUP training coordinator of each
officer's training requirenents.

g. NACO Progress Reports. Each NACOw || submt an infornal
progress report to ASN (RD&A) ABM at six-nonth intervals. This
report should discuss the NACO s progress agai nst the devel opnent
pl an, report course conpletions, and may include constructive
suggestions to i nprove the program The report shoul d be
reviewed by the officer responsible for preparing and
i npl enenting the devel opment plan. Enclosure (3) shall be used
to make the periodic report.

h. Conpletion Certificates. ASN (RD&) ABMw || award a
certificate of conpletion to each officer who successfully
conpletes all requirenents of the program The ADDU activity
will nomnate eligible officers by submtting a letter to ASN
(RD&A) ABM certifying that the | DP has been conpleted. An
exanpl e nom nation letter is included at enclosure (4). ASN
(RD&A) ABM wi | | :

(1) Mail the original certificate to the NACO s
Commandi ng O ficer for presentation;

(2) Ensure that a copy is forwarded to Bureau of Nava
Per sonnel (PERS 4412), who will ensure that the certification is
entered in the officer’s service jacket, record assignnent of
subspecialty code 1306S, and record conpletion of DAWA
requirenents.
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i. Additional Qobligated Service. Oficers accepting
official orders to the NACO program nust execute an agreenent to
remain on active duty for a period beyond the conpletion of the
training tour which is equal in length to the length of the
training (i.e., a one-for-one return).

4. Applying to the NACO Program Supply Corps officers
(LTIGLT) interested in the program should notify their detailer
inwiting. An exanple of the letter format is included at

encl osure (5).

5. General. Recommendations regarding the program should be
submtted to ASN (RD&A) ABM  Supply Corps officers interested in
t he program shoul d contact their detailer.

2 e

R M MOXORE
Conmander

Di stribution:

SNDL: Al1J (APIA) (DACM
B2A (DLA AQP only)

FKA1G ( SEA 02)

FKALA (AR 02)

FKAL1B ( SPAWAR 02)

D30 (NI SMC CCDE 02)

FKMB (FI SC Jacksonville FL)
FKMB (FI SC Pearl| Harbor H)
FKMB (FI SC Norfol k VA

FKMB (FI SC Puget Sound WA)
FKMB (FI SC San Di ego CA
FKML4 (Naval Inventory Control Point)

Copy to:
NAVSUP 361 (15 copies); 02; 08; OP;, 09A; 091; 91

Order from

Naval Inventory Control Point, Philadel phia
Cog “I” Materi al

700 Robbi ns Avenue

Phi | adel phia PA 19111-5098

St ocked: 200 copies



NAVSUPI NST 1541. 1
28 Apr 95

Navy Acquisition Contracting Oficer Career Devel opnent
Program Poi nts of Contact:

Ofice: Tel ephone:

Director, Supply Corps Personnel (SUP OP)

Head, Career Devel opnent & Trai ning Branch (703)614-3471
Director of Supply Corps Personnel (SUP OP31)

Mai | :

Bureau of Naval Personnel

PERS 4412

Room 2501

Navy Annex, FOB #2
Col unmbi a Pi ke/ Arlington R dge Road
Washi ngton, DC 20370-5000

NAVSUP Tr ai ni ng Coor di nat or (703)607- 1757
Mai | :
Deputy Conmander for Human Resources Managenent
(SUP 082)
Naval Supply Systens Command Headquarters
1931 Jefferson Davis H ghway
Arlington, VA 22241-5360

Assi stant Secretary of the Navy
Research, Devel opment and Acqui sition
Deputy for Acquisition Business Managenent

NACO Pr ogram Li ai son (703) 602- 2385
Mai | :

ASN (RDA) ABM

Room #578, CP-5

2211 Jefferson Davis Hi ghway

Arlington, VA 22244-5104

Def ense Logi stics Agency Headquarters (Acquisition)

DNACO Coor di nat or (703) 767- 1450
Mai | :

Def ense Logi stics Agency Headquarters (Acquisition)

ATTN:  NACO Coor di nat or

8725 John J. Kingman Road

Fort Belvoir, VA 22060-6112

Encl osure (1)
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NAVY ACQUI SI TI ON CONTRACTI NG OFFI CER SUBSPECI ALTY DEVELOPMENT
GUI DELI NES

Because of the different commodities, m ssions and organi zati onal
structures of activities to which NACOs are assigned for
additional duty (ADDU), these guidelines are intended to permt
flexibility for tailoring devel opnment to match individual and
activity needs.

1. Devel opnent Assi gnnents.

a. The purpose of the NACO programis to provide NACOs the
opportunity to learn the acquisition contracting systemthrough
actual contracting work experience and formal training. Wrk or
resource exigencies are unacceptable as reasons to deviate from
the spirit and intent of the program NACOs are not to be
considered as ready resources for use in various stopgap
situations. For exanple, it may be inappropriate to assign a
NACO to a position solely to resolve a workl oad backl og probl em
Short term (not exceeding a total of two weeks) rotation, as part
of a formal conmmand orientation program is not precluded.

b. The NACO devel opnental assignments wll be primarily in
contracting and formal education during the two year tour. This
necessary and inportant requirenent will allow NACOs to neet
DAW A Level Il requirenments. The NACO shoul d devel op experience
in contract managenent, contract policy, planning nmanagenent,
negoti ation and adm nistration in as many different contractual
met hods (formal advertised, conpetitive and non-conpetitive
negoti ated) and commodity types (off-the-shelf, spare parts,
research, major conponents, services and systens) as i s possible
at the ADDU activity. Assignnents should be progressively nore
conplex and difficult.

c. The NACO should be rotated anong different assignnments
and given added contracting responsibilities to provide a
diversity of experience. However, the NACO should not be rotated
nor assigned additional responsibilities prior to becom ng
reasonably proficient and productive in the current assignnent.
Typically, assignnents nay begin with a brief introduction to
acqui sitions under $25,000 and progress quickly to formally
advertised contracting, research and devel opnent, |arge dollar
conponent buys, and system acquisition contract negoti ations.

d. NACGCs at systens conmmand headquarters shoul d receive at
| east one assignnent involving either direct support of or duty
wi th a designated program manager. This should devel op an
orientation and a working understandi ng of the weapon system
acqui sition process.

Encl osure (2)
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e. Visits should be nade to contractors’ plants where
possible. Participation in professional associations is
encour aged.

2. Formal Courses. The objective is that the NACO shall achieve
DAW A Level 11 certification during the NACO internship. Refer
to the Defense Acquisition University (DAU) Catal og (published
annual ly) for prerequisites and procedures.

Appropriate internal courses, sem nars and conferences wl |l
be attended where feasible. After-hours and correspondence
courses are encouraged. The recommended optional courses nay be
taken as tinme and funds permt.

Encl osure (2)
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Navy Acquisition Contracting Oficer Subspecialty Devel opnent
Program
Fact Sheet and Si x-Month Report Form

Rank Name ADDU Activity Year G oup
MM YR Reported PRD O fice Phone (Conmerci al / DSN)
TRAI NIl NG COURSES

Dat e
Mandat ory Cour ses Schedul ed Conpl et ed

CON 101 Contracting Fundanental s

CON 104 Contract Pricing

CON 201 Governnent Contract Law

CON 211 Intermedi ate Contracting

CON 231 Internedi ate Contract Pricing

her Courses

PONE Q ORLNE

1. Briefly describe your devel opnental job assignnment(s) to
date, indicating nunber of nonths in each assignnent, and
anticipated future devel opnental job assignnent(s).

2. Onthe initial progress report, indicate your hone
address. This is necessary to expedite your receipt of training
materials for the Business Resource Managenent course.

3. Provide other coments as desired, including suggestions
to inprove the NACO program or problenms encountered which you
bel i eve program sponsors should be aware of.

NACO s Signature Dat e Revi ewer's Signature
(O ficer responsible
for inplenenting the
Devel opnent Pl an)

NACO Li ai son

ASN( RDA) ABM

Room #578, CP-5

2211 Jefferson Davis Hi ghway
Arlington, VA 22244-5104

Encl osure (3)
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COMVAND LETTERHEAD
Dat e

FI RST ENDORSEMENT on LT W B. Ellis, SC, USN (000-00-0000)
Itr of 1 Jan 93

From Commanding O ficer, (Activity)

To: Assi stant Secretary of the Navy (Research, Devel opnent &
Acqui sition) Acquisition Business Managenent

ATTN:.  NACO Li ai son

Subj : NAVY ACQUI SI TI ON AND CONTRACTI NG OFFI CER ( NACO)
CERTI FI CATI ON

1. Forwarded, recomendi ng approval.

2. Lieutenant Ellis s professional acconplishnments and proven
performance record as a NACO has net the requirenments of the NACO
program Additionally, he is certified as Level Il in the

Def ense Acqui sition Wbrkforce | nprovenment Act Acquisition
Contracting career field. Hi s professional acconplishnments and
proven performance wll serve himwell with an Acquisition/
Contract Managenent (1306S) Subspecialty code.

3. Lieutenant Ellis has proven his dedication and
professionalism He will continue to be a valuable asset to the

Supply Corps with the Acquisition/Contract Managenent
Subspeci alty code.

Si gnhat ure

Encl osure (4)
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Dat e:

From LT W B. Ellis, SC, USN (000-00-0000)

To: Assi stant Secretary of the Navy (Research, Devel opnent &
Aqui sition) Aquisition Business Managenent

ATTN:  NACO Coor di nat or

Vi a: Commandi ng O ficer, Activity Nanme

Subj : NAVY ACQUI SI TI ON AND CONTRACTI NG OFFI CER ( NACO)
CERTI FI CATI ON

Ref : (a) NAVSUPI NST 1541.1
(b) DOD 5000.52M Car eer Devel opnent Program for
Acqui sition Personnel
1. Per reference (a), | request the subspecialty code 1306S.

have been assigned to the (activity nane) for the past 24 nonths
as a NACO intern. M acconplishnents (and/or) involvenent have
i ncl uded the foll ow ng:

a. Upon conpleting ny tour, | have net (will neet) all of
the requirenents for DAWA Level |1 Certification.

b. Significant involvenent.

c. ASN (RDA) is looking for indications that the officer has
acconpl i shed everything the NACO and his command set out to do on
t he I ndividual Devel opnment Plan submtted at the beginning of the
tour.

2. In addition, please list any comments regarding the NACO
program communi cation with ASN (RDA); access to training
courses; etc.

3. If anything further is required | can be reached at: (Pl ease
i ncl ude current address and phone nunber at work and hone, and
any known phone and mail information on your next duty station.)

Very respectfully,

LT, SC, USN

Encl osure (5)
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Dat e:
From LT(JG W P. Ellis, SC, USN (000-00-0000)
To: Director, Supply Corps Personnel (SUP-OP)
Departnent of the Navy, Washi ngton, DC 20376-5000
Vi a: Commandi ng O ficer, (ship or activity nane)

Subj:  APPLI CATI ON FOR THE NAVY ACQUI SI TI ON AND CONTRACTI NG
OFFI CER PROGRAM

Ref:  (a) NAVSUPI NST 1541.1

1. Per reference (a), | request to beconme a Navy Acquisition and
Contracting Oficer.

2. (Discussion of career interests, other reasons of interest in
the program and any qualifications which may apply, if any.)

3. If anything further is required |I can be reached at: (Pl ease
i ncl ude current address and phone nunber at work and hone.)

Very respectfully,

LT(JO, SC, USNR

Encl osure (5)



